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ERP Enterprise Resource Planning

A set of applications designed to bring business functions
into balance."

Its main features:"comprehensive and workable systenm, ...,

changing set of business processes ,...,real-time analysis
, - - - yadecision-support finacial packages". (Gartner Group)
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- 72.1% 18.2%
- 51.2% 13.6%
- 39.5% 13.6%
- 34.9% 9.1%
- 30.2% 9.1%
- 23.3% 4.5%
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(ERP)

“Quick” / “Dirty” "Quick” /" Clean”
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ERP Super-Stream SSJ 15.5 GLOVIA-C
7.2
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. RFI)
- (Request For Information)

° RFP)
- (Request For Proposal)

28

All rights reserved. Copyright © 2004 Hiro Business Solutions

28




ERP

RFP HBS

Hiro Business Solutions

29

- RFP -

All rights reserved. Copyright © 2004 Hiro Business Solutions

29




ERP

RFP

HBS

Hiro Business Solutions

30

All rights reserved. Copyright © 2004 Hiro Business Solutions

30




ERP

SAP R/3 Implementation in Japan and
Germany consulting HBS

Hiro Business Solutions

Functional Consultants

i

BRI BE R B E
Consultant

Functional Consultants

Andreas Wezler 3

[ An Overhead of functioned Consultants causes........

Communication Problems
Development of obsolete Add-ons

1 Increases....

The Implementation Time
The Implementation Costs

 In Japan, functional Consulting is still dominant

— Most Consultants cover only one or a few Modules

( In Germany, there is a growing Number of Process Consultants

[ Process Consultants cover a set of Business Processes across all related
Modules
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Realization

Andreas Wezler
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[ Differences in Business Blue Print and Realization Phase

— In Japan Business Blue Print takes longer due to Consent based Decision

Making

— In Germany Decision Making does not require Consent

All rights reserved. Copyright © 2004 Hiro Business Solutions

37




ERP

HBS

Hiro Business Solutions

38

ERP

All rights reserved. Copyright © 2004 Hiro Business Solutions

38




ERP

HBS

Hiro Business Solutions

39

All rights reserved. Copyright © 2004 Hiro Business Solutions

39




ERP

HBS

Hiro Business Solutions

40

0.1

0.01

All rights reserved. Copyright © 2004 Hiro Business Solutions

40




ERP

HBS

Hiro Business Solutions

v

41

All rights reserved. Copyright © 2004 Hiro Business Solutions

41




ERP

Sl

BPR

HBS

Hiro Business Solutions

42

All rights reserved. Copyright © 2004 Hiro Business Solutions

42




ERP

HBS

Hiro Business Solutions

‘ Problem

Occurs

How Can the
Problem
be solved?

Solve the
Problem

’|Responsible?

Who is

- Problem

Occurs

Who is
to blame?

How can the
Problem
be solved?

Solve the
Problems

Andreas Wezler
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SAP Custom Development http://ww.sap.co.jp/japan/services/customdev/
(1 SAP Custom Development Project
SAP

IT

(d SAP Custom Development Strategic Planning

d SAP Custom Development Project Management

SAP

(1 SAP Custom Development Quality Assurance
SAP

(1 SAP Custom Development Risk Assessment

SAP

SAP

SAP

SAP
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1972
1980's 1994 1995 1997 - 1998 2002
* R/2 RF-KONS
e R/3 FI-LC
Financial accounting
Legal Consolidation Rel.2.0 21 22 30

e R/3 EC-CS (FIMC > ECMC > ECCS)
Enterprise Controlling Rel.3.0 4.0 4.6
ConSolidation

» SEM BCS

Business Consolidation 6

[ R/2
A R/3 LC
— R/3 Rel2.0 R/2
— Rel2.2 R/2
1 R/3 EC-CS

All rights reserved. Copyright © 2004 Hiro Business Solutions

63



ERP

HBS

Hiro Business Solutions

64

All rights reserved. Copyright © 2004 Hiro Business Solutions

64




ERP

HBS

Hiro Business Solutions

65

All rights reserved. Copyright © 2004 Hiro Business Solutions

65




ERP

AN NI

N X

HBS

Hiro Business Solutions

66

All rights reserved. Copyright © 2004 Hiro Business Solutions

66




ERP

HBS

Hiro Business Solutions

67

All rights reserved. Copyright © 2004 Hiro Business Solutions

67




ERP

Y V

HBS

Hiro Business Solutions

68

All rights reserved. Copyright © 2004 Hiro Business Solutions

68




ERP

HBS

Hiro Business Solutions

69

All rights reserved. Copyright © 2004 Hiro Business Solutions

69




ERP

HBS

Hiro Business Solutions

70

All rights reserved. Copyright © 2004 Hiro Business Solutions

70




ERP

HBS

Hiro Business Solutions

Steering Committee
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— HBS(Hiro Business Solutions)

hirokawa@hbs.gr.jp
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